TRAIN DEVELOP EMPOWER
SCL-003
Corporate Training Solutions

SUPPLY CHAIN & LOGISTICS - IN-HOUSE CORPORATE TRAINING

Supply Chain Resilience
& Risk Management

Strengthening organizational capability to anticipate, manage, and respond effectively

to supply chain disruptions in increasingly complex and uncertain environments.

DURATION DELIVERY FORMAT CUSTOMISABLE CERTIFICATE

3-5 Days Onsite / Virtual Interactive Yes — Fully Tailored Included

COURSE OVERVIEW

Global supply chains face growing disruption exposure driven by geopolitical instability, economic uncertainty, supplier dependency,
transportation bottlenecks, cyber risks, and regulatory changes. This in-house training program helps organizations strengthen supply
chain resilience strategies, improve risk identification capabilities, and enhance operational continuity planning in complex business
environments. Participants explore practical approaches to managing vulnerabilities, assessing disruption exposure, improving supplier
risk visibility, and building more resilient operational frameworks.

RUSINESS CHALLENGES ADDRESSED KEY LEARNING OUTCOMES -
Supply chain disruption exposure Identify key supply chain risks & vulnerabilities

Supplier dependency & concentration risks Evaluate supply chain resilience maturity

Inventory volatility & lead-time uncertainty Improve supplier risk assessment & monitoring
Operational continuity planning gaps Develop operational continuity & response strategies
Lack of supply chain visibility Strengthen visibility & risk reporting processes
Global sourcing vulnerabilities Analyse disruption & operational performance impact
Risk identification & mitigation gaps Improve crisis response coordination

Crisis response coordination challenges Implement practical resilience frameworks

Cost versus resilience balancing pressures Align resilience planning with operational priorities

WHO SHOULD ATTEND

Supply Chain Managers - Procurement Managers - Logistics Managers - Operations Managers - Warehouse & Distribution Professionals -

Supplier Management Teams - Planning & Forecasting Professionals - Business Continuity Personnel - Risk Management Professionals
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Inventory Optimization & Warehouse Management

COURSE MODULES

Supply Chain Resilience Fundamentals
01
Understanding modern supply chain disruption environments
Key principles of supply chain resilience
Global and regional disruption trends
Operational impact of supply chain instability
Resilience versus efficiency trade-offs

Supplier Risk & Vendor Resilience Management

Supplier evaluation and monitoring strategies
Vendor risk assessment methodologies
Third-party risk visibility

Supplier diversification approaches

Strengthening supplier collaboration and resilience

Crisis Management & Disruption Response
05
Supply chain disruption response planning
Evaluation and communication frameworks
Cross-functional coordination during disruptions
Decision-making under operational pressure

Incident response best practices

Building Long-Term Supply Chain Resilience
07
Embedding resilience into operational strategy
Organisational resilience culture
Governance and accountability structures
Continuous improvement approaches

Future resilience planning considerations

TRAINING METHODOLOGY

m Instructor-Led Discussions

m Scenario Analysis

m Industry Case Studies

mm Risk Mapping Activities
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Supply Chain Risk Identification & Assessment
02
Types of supply chain risks
Internal versus external disruption factors
Supplier concentration and dependency risks
Risk mapping techniques
Supply chain vulnerability assessment frameworks

Inventory, Logistics & Operational Continuity
04
Inventory resilience strategies
Buffer stock versus lean operations
Transportation and logistics risk considerations
Continuity planning for critical supply operations

Managing lead-time uncertainty

Supply Chain Visibility & Performance Monitoring

Supply chain visibility principles

Risk monitoring indicators and metrics
Operational resilience KPIs

Early warning indicators

Reporting and escalation processes

mm Practical Exercises m Group Workshops

m Resilience Discussions

IN-HOUSE DELIVERY OPTIONS

® Onsite at client premises

® |ive virtual instructor-led format

® Hybrid delivery format

INDUSTRIES WE SERVE
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m Team Engagement Sessions



